The nearest case registered in this direction is "Guanshanyanyue", a housing development completed in 2014, in Changsha, Hunan Province. This project offered user participation in all stages from design to construction, and as such, it became the genesis of this research on the feasibility of cooperative housing construction in the Chinese housing market. The purposes of this study are: (1) Clarify the planning and implementation strategies for the construction of Guanshanyanyue. (2) Clarify differences in the scope of choices offered (specifically in the domain of common and exclusive areas) to the user in Japan, and in the Guanshanyanyue project. The ultimate purpose of this research is to investigate opportunities for co-operative housing developments in China, and the possibility of applying the Japanese practice as a model. This preliminary analysis has revealed that: (1) The case of Guanshanyanyue offers a broad scope of user participation, reaching the skeleton level, similarly to the Japanese "user-initiative" co-operative housing model, which offers a broader scope user decision than the "specialist-initiative" co-operative housing model, which limits user decisions to the interior level. (2) Guanshanyanyue, will always need development companies mediating the contracts, because they can hold a property deed. (3) Guanshanyanyue project lacked professional guidance.
differences in the scope of choices offered (specifically in the domain of common and exclusive areas) to the user in Japan, and in the Guanshanyanyue project. The ultimate purpose of this research is to investigate opportunities for co-operative housing developments in China, and the possibility of applying the Japanese practice as a model. This preliminary analysis has revealed that: (1) The case of Guanshanyanyue offers a broad scope of user participation, reaching the skeleton level, similarly to the Japanese "user-initiative" co-operative housing model, which offers a broader scope user decision than the "specialist-initiative" co-operative housing model, which limits user decisions to the interior level. (2) Guanshanyanyue, will always need development companies mediating the contracts, because they can hold a property deed. (3 With noticeable development and modernization nationwide, China has experienced an intensified housing production, mainly through high-rise developments. Housing property in China is based on state-owned land leased to tenants in a fixed term of 70 years. Dwellings are usually delivered in skeleton stage, without interior elements whatsoever, and must be finished by the dwellers before move-in. The building skeleton used to be solely owned by the government, but recent economic liberalization actions have ceded the building skeleton ownership rights to developers that can sublease dwelling units to tenants, turning dwellings into consumer products.
Under these circumstances, although dwellers should expect plentiful choices as imaginable in other consumer markets, mass production policies keep housing options very limited. It is only normal for China to embrace high-rise multi-family structures to meet the housing demands of the growing population. But, in order to succeed the brutal competition of the house building industry, development companies should be offering more user choices. Similarly, in Japan, mass housing is commonplace. But the lack of user choice in Japan has led to the development of "co-operative housing", an approach that provides a means of user participation in the design process. This approach has been tested and applied for several years in Japan, but in China, it is still unmatched.
The nearest case registered in this direction is "Guanshanyanyue", a housing development completed in 2014, in Changsha, Hunan Province. This project has offered user participation in all stages from design to construction, and as such it became the genesis of this research on the feasibility of co-operative housing construction in the Chinese housing market. The purposes of this study are: (1) Clarify the planning and implementation strategies for the construction of Guanshanyanyue.
(2) Clarify differences in the scope of choices offered (specially regarding common and exclusive areas) to the user in Japan, and in the Guanshanyanyue project. The ultimate goal of this research is to investigate opportunities for co-operative housing in China, and verify the applicability of the Japanese model.
To accomplish that, questionnaires were distributed and interviews were held with dwellers of Guanshanyanyue. The data collected was used to identify the scope of user's decisions during design and construction stages, and uncover the planning and implementation strategies used to manage those decisions. In following research, these results will be used to provide a comparison with co-operative housing examples of Japan.
This preliminary analysis has revealed that: (1)The case of Guanshanyanyue offers a broad scope of user participation, reaching the skeleton level, similarly to the Japanese "user-initiative" co-operative housing model, which offers a broader scope user decision than the "specialist-initiative" co-operative housing model, which limits user decisions to the interior level.
(2)Given the present real estate policy of China, projects such as Guanshanyanyue, will always need development companies mediating the contracts, because they can hold a property deed. To ensure smoother project management processes in the future, we suggest the inclusion of professional project coordinators, such as the case of Japanese co-ops. (3) Guanshanyanyue project lacked professional guidance, and the absence of suitable contracts between developer and potential dwellers has led to arbitrary interruptions in the construction process. This further led to substantial financial risks to the project. Doubtful financial arrangements resulted in distrust and abandonment by formerly interested occupants. As a counter-measure, fully finished standard dwelling units were also sold within the same project to help retrieving the initial investment.
Guangshanyanyue could be understood as a semi-co-operative housing venture. In order to guarantee the stability of future Chinese co-operative housing, we recommend the implementation of an organizational structure similar to the Japanese co-operative housing.
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